
Calaveras County BOS Meeting - 06.08.2021 

Public meeting called to order at 9:04 a.m. 

Staff Announcements 
• Lisa Medina - Environmental Management Agency -  last weekend had clinic and 

administered over 133 vaccines and 77 microchips.  To date, vaccinated 358; microchipped 
204.  Next free rabies clinic will begin in September; July and August is too hot for clinics.   

Public Health Update 
1. Informational Item - Public Health Services (ID # 6112) Receive an update presentation 
from staff on COVID-19 (novel coronavirus). 
• Cori Allen - HHSA Director - presented a power point presentation.  44,026 tests done to 

date, 2,159 cases, 7 active, 2 hospitalizations, 2,132 recovered, 56 deaths.  35,117 vaccines, 
continue in orange tier.  Yellow is continuing to grow and red is reducing.  Beginning June 15, 
the color system tier will go away but to date we are continuing with the tier.   Amador - yellow 
tier; Tuolumne is Orange Tier.   

• June 15 all industries may return to usual operations but expectation is common sense - 
continue hand washing, masks, vaccinations.  State is holding the option to revisit if rates get 
high. 

• Cal-OSHA - intent to change requirements but currently there is no change yet to mask 
requirements. 

• New mobile vaccination van - Wednesday through Sunday for next 60 days.  On loan from 
State of CA.  State funded and state and locally staffed.  Will increase area access. 

• 35,001 - total vaccines = 50%; fully vaccinated at 40%. 
• Clinics - Copper, Moke Hill, Valley Springs San Andreas, Valley Springs, Angels Camp, etc. - 

go to website for locations and dates.   
• Outlying clinics are not doing that well - low turnout and people are making appointments and 

not showing up.  If you are hesitant, we encourage you to talk to your doctor to get science 
based information.   

• Sarah Edwards - Attorney - don’t have CalOSHA written guidance so there may be 
changes.  In work place, must continue to wear make unless everyone is vaccinated.  

• Also, if dealing with the public, will need to continue to wear masks because you don’t know 
who has been vaccinated or not. 

• Dr. Rene Ramirez - Calaveras County Health Officer - 
• No decision to lift health order.  We need to remain in line with the state.  Can be more 

restrictive but not less.  No change at this time.  
• In best interest of everyone to increase our vaccine levels so we can return to normalcy as 

quickly as possible.   

Public Comments 
• None 

General Public Comments 
• Andrea Colavita Pinkham - SEIU 1021 Representative - she has over 20 years of 

experience and plans to use experience when we negotiate with County next month.  Look 
forward to having adequate preparation time and negotiating in person and adhering to all 
safety procedures.  In best interest of staff and residents to resolve as soon as possible.  Met 
with HR twice but Ms. Davis has not joined us.   



Consent Agenda 

2. Minutes of Board of Supervisors – Regular Meeting – May 11, 2021 8:00 AM 

3. Minutes of Board of Supervisors – Special Meeting – May 18, 2021 9:00 AM 

4. Agreement - Health and Human Services Agency (ID # 6076) Authorize the Board Chair 
to execute an Agreement with Five Claw, LLC in the not to exceed amount of $118,436 for 
janitorial services in the Health and Human Services Agency buildings located in San 
Andreas, for the period of August 1, 2021 through July 31, 2022. 

5. Agreement - Health and Human Services Agency (ID # 6080) Authorize the Board Chair 
to execute an Agreement with Jackson & Coker for the provision of specialty mental 
health services, including psychiatry services, on an as-needed basis for the 
period of July 1, 2021 through June 30, 2022, in an amount not to exceed 
$670,000. 

6. Agreement - Health and Human Services Agency (ID # 6082) Authorize the Board Chair 
to execute an Agreement with Matthew J. Johnson, LMFT, for the provision of mental 
health services in the not to exceed amount of $100,000 for the period of July 1, 2021 
through June 30, 2022. 

7. Agreement - Health and Human Services Agency (ID # 6083) Authorize the Board Chair 
to execute an Agreement with Samantha Cooper for the provision of mental health 
services for a not to exceed value of $100,000 for the period of July 1, 2021 through June 
30, 2022. 

8. Agreement - Health and Human Services Agency (ID # 6084) Authorize the Board Chair 
to sign an Agreement with Mother Lode Job Training for the provision of Expanded 
Subsidized Employment for the not to exceed value of $55,643 for the period of July 1, 
2021 through June 30, 2022. 

9. Agreement - Health and Human Services Agency (ID # 6081) Authorize the Board Chair 
to execute an Agreement with LocumTenens.com for the provision of certain mental 
health services, including psychiatry services, on an as-needed basis for the period of 
July 1, 2021 through June 30, 2022, in an amount not to exceed $670,000. 

10. Agreement - Human Services (ID # 6086) Authorize the Board Chair to execute an 
Agreement with Integrated Human Services Group, Inc., for consultation services related 
to Assembly Bill No. 2083 implementation in the not to exceed amount of $93,750 for the 
period of May 1, 2021 through June 30, 2022. 

11. Agreement - Human Services (ID # 6096) Authorize the Board Chair to execute 
Amendment 02 to the lease agreement with Angels Inn, raising room rates but 
maintaining the not to exceed value of $100,000, to provide non-congregate shelter 
options for Calaveras vulnerable populations during the novel coronavirus (COVID-19) 
pandemic. 

12. Agreement - Human Services (ID # 6097) Authorize the Board Chair to execute 
Amendment 02 to the lease agreement with Sierra Inn, raising room rates but maintaining 
the not to exceed value of $400,000, to provide non-congregate shelter options for 
Calaveras vulnerable populations during the novel coronavirus (COVID-19) pandemic. 



13. Agreement - Human Services (ID # 6098) Authorize the Board Chair to execute 
Amendment 01 to the lease agreement with Travelodge, raising room rates and 
increasing the not-to-exceed amount from $50,000 to $100,000, on a month-to-month 
term agreement; to provide non-congregate shelter options for Calaveras vulnerable 
populations during the novel coronavirus (COVID-19) pandemic. 

14. Resolution - Public Works (ID # 6087) Adopt a Resolution authorizing the Department 
of Public Works to utilize Acting County Surveyor services in the absence of the County 
Surveyor as directed by the Director of Public Works/County Surveyor. 

15. Action Item - Public Works (ID # 6090) Authorize two (2) budget transfers associated 
with six (6) Department of Public Works - Capital Improvement Program projects, 
requiring a 4/5 affirmative vote of the Board of Supervisors. 

16. Agreement - Public Works (ID # 6065) Authorize the Board Chair to 1) Execute the 
Cooperative Agreement for Caltrans to provide $10.325M SHOPP contribution towards 
the construction of the Western Segment of the State Route 4 Wagon Trail project; and 2) 
execute Amendment 01 to the Cooperative Agreement with Caltrans for providing quality 
assurance and oversight services for the construction of the State Route 4 Wagon Trail 
Realignment Project that reflects the $10.325M SHOPP contribution to the project. 

17. Action Item - Public Works (ID # 6071) 1) Adopt design plans, specifications, and 
estimates (PS&E) for construction of the State Route 4 Wagon Trail Realignment Project 
Phase I; 2) Authorize the Director of Public Works to make minor edits to plans and 
specs; and 3) Authorize the Department of Public Works to solicit formal construction 
bids. 

18. Action Item - Sheriff (ID # 6091) Approve and authorize the Sheriff and/or Undersheriff 
to execute Master Customer Agreement (MCA) and Equipment Purchase and Software 
License Addendum (EPSLA) in an amount not to exceed $10,000 per vehicle with 
WatchGuard Video, Inc. for a term starting when the MCA is fully executed and ending six 
months after the later of (a) three years after the first order or (b) expiration of all 
applicable warranties. 

19. Resolution - Sheriff (ID # 6092) 1) Adopt a Resolution to accept DLA Disposition 
Services donated equipment in the combined amount of $95,688; 2) Approve Offsetting 
Adjustments to Revenues and Expenditures appropriations in the aforementioned 
amount to Patrols Budget Unit 10100320; and 3) Authorize the Auditor-Controller Office 
to record and include the donated items on the Sheriff's Office capital asset inventory. 
Requires a 4/5ths affirmative vote of the Board. 

20. Action Item - Code Compliance (ID # 6125) Retroactively ratify three summary 
abatement contracts for properties on John Eaph Trail and Smitty Lane in West Point, 
which cumulatively exceed $50,000, and authorize a lien for summary abatement costs 
for a property located on John Eaph Trail. 

21. Action Item - Administrative Office (ID # 6135) Ratify Ebbetts Pass Fire District Fire 
Ordinance 2020 and delegate enforcement authority to the EPFD Chief. 

Public Comments 

• None 



Motion to approve consent agenda items - Passed 5 - 0. 

Regular Agenda 

22. Resolution - Human Resources (ID # 6121) Adopt a Resolution Appointing the County 
Administrative Officer and Authorize the Board Chair to sign the Employment Agreement. 
• Judy Hawkins -  HR Director - proposing Christa Von Lotta as interim to move to make it 

permanent.   
• Supervisor Callaway.- believes this should be a four year term, like county counsel. 
• Chair Stopper - appreciates the work Ms. Von Lotta has done, has shown a lot of purpose 

and dedication to the county; has earned his vote. 
• Supervisor Tofanelli - echos what Chair Stopper stated.  This was negotiated so believes we 

would need to bring it back. 
• Sarah Edwards - Attorney - can ask Ms. Von Lotta if she is agreeable to a four year 

contract. 

Public Comments 
• None 

Motion to approve contract as amended with a four year term - Passed - 5 - 0.  

23. Action Item - Information Technology (ID # 6062) 1) Approve the attached quote for 
KoaHills Consulting in the amount of $69,375 to conduct a Business Process Review 
(BPR) of Finance and HR/Payroll business processes by the end of 2021 in support of an 
upcoming upgrade of the One-Solution enterprise system. 2) Authorize the County 
Administrative Officer or designee to execute agreement. 
• Stan Moore - will be upgrading system in new fiscal year.  Last major upgrade was 

approximately 7 years ago.  Vendor will help us review core business process and how we 
are using it today and where we want to get too.  Business process review is required to get 
the most out of the system.  Process will take place over next several months; will start in 
middle of June.   

• Supervisor Tofanelli - still not an integrated system with payroll and auditors.  Stan Moore - 
there are components that they use but not integrated HR system that we would like to get 
too.  When working on longterm IT plan this fall, there will be identified needs and solutions 
identified.  We will come to BOS when we can integrate systems.   

Public Comments 
• None 

Motion to approve - Passed - 5 - 0.  

24. Resolution - Integrated Waste Management (ID # 6123) Adopt a resolution pursuant to 
Govt. Code § 25830 establishing the annual solid waste parcel fee schedule for the 
2021-22 fiscal year and removing the exemption available to certain residences occupied 
on a part-time basis. 
• Paul Ferriani and Jennifer Pratt - Integrated Waste - present to answer any questions.  

Public Comments 
• None 

Motion to approve - Passed - 5 - 0.  

25. Action Item - Integrated Waste Management (ID # 6124) 1) Contingent upon adoption 
of the Resolution in Item 6123, introduce, waive full reading of, and 2) Authorize summary 



publication of a repeal of Ordinance 2510 establishing a fee schedule and exemptions for 
solid waste systems. 
• Paul Feriani - Director - and Jennifer Pratt - Department Analyst - Integrated Waste 

Management - present to answer any questions. 
• Sarah Edwards - Attorney - we do need to post in newspaper for 30 days for appeal.   

Public Comments 
• None 

Motion to approve - Passed - 5 - 0.  

26. Ordinance - County Counsel (ID # 6118) Introduce, waive reading, and adopt an 
urgency ordinance adding Chapter 8.09 to the Calaveras County Code, regulating 
fireworks - requires a 4/5s vote of the Board. 
• Sarah Edwards - Attorney - brought forward on behalf of two board members; will take effect 

immediately, would add a new chapter to county code.  No countywide fire regulation or ban.  
Would ban sale, use and possession of all fireworks within the unincorporated area of the 
county. 

• Chair Stopper - I was one that brought this forward, it was difficult and I was hesitant to bring 
forward but we have had an extravagant amount of fires; 35 fires, well over 300 acres have 
already burned, had Butte fire in past, not a question of will it happen but when, I don’t want 
any more fires.  The 4th is a celebration of our heritage and not a question of constitutionality. 
California is a tinder box. I spoke with my fire chief, would like a five month urgency order so 
fire chiefs can put their own order together.  They could not do it in time before the 4th which is 
why we are bringing in forth now.  New Year’s Eve is a good time to have fireworks because of 
the weather.   

Public Comments 
• Sophie Lujan - Rancho Calaveras Property Owners Association (RCPOA) -  we provide 

services for seniors - exercise classes, water exercises; we have programs for children and 
teens and serves as a town hall for community events and information/forums.  We believe 
this is premature.  We are dependent on revenue that our firework stand brings to our 
organization.  We have a budget, like you.  This will really hurt us.  We do not get any county 
or government fundings; totally dependent on memberships.  Because of Covid, we are down 
because members can’t afford it.  Intent is to have a good time and for parents to be 
responsible.  We don’t want houses to burn down.  People will still go to other counties where 
they can buy fireworks and bring them here.  They only sell legal fireworks.  We are asking for 
your support for our organizations.   

• Amanda Kelly - Copper Elementary PTC - funding for our entire school.  The firework booth 
is our number one fundraiser.  63% of our families are low income.  Fireworks sales pay for 
our field trips, school supplies, etc.  Taking this away from us would be a big thing for us and 
our kids would be disappointed.  Our fire department buys fireworks and sets it off at the fire 
station which is safe.  People will continue to purchase fireworks out of state and bring it back 
here.  We spend $40,000 a year; we made $20.000 this year - down because of Covid.  
Adults are being responsible and fireworks are not starting the fires; chain saws, lawn 
mowers, cigarettes - those should be banned too.  Can work with our fire departments to 
make it safe.  We have already spent $1,000 on fireworks and can’t return them because this 
was done so last minute. 

• Brianna Robinson - Copper Elementary PTC - last year made $20,000 - used for teacher 
grants for use of supplies, new playground, etc. - without fireworks we would not be able to 
afford these things.  This is our main fundraiser.  People will get fireworks elsewhere and 
bring them here.  We want safe and sane fireworks; not illegal fireworks.  We have already 
purchased fireworks, booth for sale.  We weren’t made aware of this until Friday or Saturday.  



We did not get enough notice.  Feels we need to allow fireworks this year and possibly bring it 
up next year.  We haven’t been able to fundraise due to Covid.  My kids love it and look 
forward to it every year at the fire station.   

• Mike Dell’Orto - Fire Chief - Moke Hill - not on same page as fellow fire chiefs which is 
unfortunate.  Been with fire dept for 52 years.  Been to two fires due to fireworks that were 
illegal fireworks.  Have not been to a fire due to safe and sane fireworks.  Usually, adults 
provide the safety and training to their children.   

• Rich Dickeinson - Fire Chief - Calaveras Consolidated Fire - happy you are being pro-
active; look at Facebook for all the events.  Been here 27 years; have volunteers and no fund 
raisers; dryer than it has ever been; having unprecedented fires.  The world has changed; 
choices have consequences.  Discussed all the multiple fires that have occurred.  Would like 
to postpone fireworks until December or January because the weather is suitable for 
fireworks.   

• Mike Johnson - Ebbetts Pass Fire District - have had fire works ban for a long time.  
Worked with county to provide citations, if need be, usually only a couple per year.  Has 
worked well and one fire prevented is good; understands its not popular but needed 
especially because of dry year.  Tuolumne. El Dorado, Mariposa, and Amador (except 
incorporated area) do not allow any fireworks.  Good to consider options, moving to 
December or January.  We see out of town people who come up with fireworks (safe and 
sane) that they bought legally but didn’t know it was illegal up here.  Have not seen any illegal 
fireworks.  Ban has been in place approximately 20 years. 

• Marisa - RCPOA - attended a neighborhood watch meeting with fire dept speakers present, 
was acknowledged that the fireworks launched are the ones that cause the problems.  
Believes the families that use safe and sane fireworks use them properly.  Can we propose 
using the fireworks by lakes, or in streets or parking lots.  We should have received notice 
earlier.  Made enough money to keep us afloat.  Could plan other fundraisers but would need 
more time.  Is concerned about fires and would be willing to monitor designated areas.   

• Supervisor Callaway - this subject has come up numerous times over the past 25 years; 
have been proponent if area wants to outlaw to do it in their area.  Sympathetic we need to do 
something but fire districts have not stepped up to do it.  Thinks there are opportunities here 
and options for respective fire districts.  Could be designated area that it could be agreed to.  

• Supervisor Tofanelli - he is the second supervisor that asked to bring it forward.  There are 
allowances in here; gives leeway for fire chiefs and has a limited time on it to get through the 
fire season.  District 1 and 5 have already had several fires before the fire season even stated 
which is typically in June and ends in November.  Last year’s fire season went well into 
December.  Not a permanent ordinance unless BOS decides to move it forward at a later 
time.   

• Sarah Edwards - Attorney - can write into the first subsection of the ordinance that it is a 
limited duration and will expire on certain date; e.g. November 30, 2021.  This ordinance is 
drafted to be in this fire season only.   

• Supervisor Foldendorf - need to work to be smarter and evolve with current climate.  Can 
support the ordinance, if you look at ordinance it will allow firework displays if they work with 
their respective fire chiefs.  Have talked to school board members and community members 
about this matter.  Understands the desire to share experiences with their family but need to 
be responsible.  Would like in the future the definition of where safe and sane fire works can 
occur; e.g. school parking lots, fire station parking lot, etc.   Public should have received more 
notice. 

• Supervisor Garamendi - where is City of Angels on this matter.  John - Fire Chief - in a 
holding pattern; will discuss with City Administrator and elected tomorrow morning on how 
they want to proceed based on what occurs today.  Would like to see if we could do fireworks 
in December/January.  In Angels, do fireworks at High School.  People can set up all over the 
area and are staggered out, a nice event, and the fire dept has two trucks on standby.   

• Supervisor Garamendi - feels it would be a betrayal if fireworks were sold in Angels only 
tomorrow.  Would like to see our fire districts make the commitment as well, would like a 



partnership with BOS and Fire Departments.  Has concerns with enforcement as well.  Would 
like that clarified if this is brought back.   

• Fire Dept - will start discussion tomorrow with the fire departments and can give you a 
recommendation after a lot of discussion.   

• Sarah Edwards - Attorney - showed ordinance with changes - will expire on November 30, 
2021, purpose to protect public in 2021 fire season, etc.   

Motion to approve - Passed - 5 - 0.  

27. Action Item - Administrative Office (ID # 6134) Conduct the Fiscal Year 2021-22 
Recommended Budget Hearings, receive presentations on the Recommended Budget 
from the CAO and various Department Heads, and provide the CAO with direction for any 
requested changes to the Recommended Budget. 
• Christa Von Lotta - CAO - presented a power point presentation.  Please review for 

detailed information. 
• Recommended 5.3% reduction in FY 2020-21 and included in this year’s budget. 
• Budget is overall balanced.  Reserves are at 8.2%; contingencies are at 2%; General fund 

reserve - approximately $4.2 million; adjustments to be made in the adopted budget in 
September.   

• CARES Act Funding was pivotal this year; part of fund balance projection as of June 2021; 
have been borrowing from Special Funds for RIM Loans, Teeter Transfer to Balance.  Projects 
should be completed this year. 

• Salary savings of approximately 2.2 million; general reduction - not a reduction in salaries and 
benefits.  Projected fund balance used to balance approximately $7 million; Contingencies - 
$1.5 million. 

• Projection - Approximately $7 million; up from approximately $3 million in FY 2020-21; FY 
2020-21 Fund balance was down approximately $3.2 million over FY 2019-20; FY 2019-20 
Fund Balance was down approximately $3.3 million over FY 2018-19.  General revenues 
overall are above projections.  Salary Savings - approximately $3 million. 

• Forecasting Policy - two basic approaches; conservative - revenues low/expenditures high.  
Objective: revenues/expenses as accurate as possible.  Benefit - typically easier to balance; 
risk - increased risk of shortfall.  This budget is typically conservative.   

• Unknown factors:  COVID 19, potential economic downturn, collective bargaining, American 
Rescue Plan Act local business impacts, unemployment, CalPERS unfunded liability, other 
unknowns. 

• FY 2021-22 Projected Revenue Increases - Measure C and G - approximately $1.8 million; 
Sales and Use Taxes - approximately $1.4 million; Proposition 172 - approximately $700,000; 
Transient Occupancy Tax up $900,000. 

• General fund appropriations are up - see chart on power point. 
• General fund four-year expense trend - salaries are up which is normal; services and supply 

higher - see chart on power point.   
• COA Recommendation - see spreadsheets and power point. Sheriff-Coroner Investigatory 

Budget Unit - $275,000 GF; Community Organizations $50,000 ($10,000 per District) - public 
benefit findings may need to be made; Prop 68 Funding in Parks and Recreation Budget - 
$400,000. 

• Structural Deficit - see spreadsheets and power point. Down from approximately $2.2 million 
in FY 2020-21; general fund contingencies down approximately $4 million to $1.5 million.  

• Options for future consideration for revenue - see spreadsheets and power point. Contract 
services; present a sales tax increase to voters, fee studies, expand cannabis program; 
getting assessor’s office caught up. 

• Options for future considerations - expenditures: see spreadsheets and power point. Reduce 
non-mandatory services; revisit TOT methodology revisit county contributions.  

• Options for future consideration - expenditures: see spreadsheets and power point. Salary 
and benefit related reductions - hiring freeze, salary cuts; going into collective bargaining, etc. 



• Looking at RFP with assessor’s office; also looking to bring in staff from another county to 
train.   

• Fire District Presentation - see power point presentation - $20,068 was received by each fire 
district.  FY 2021-22 - based on collected revenue to date, another $895,000 came in; 
$233,000 for fire dept, sheriffs, roads.  $45,000 per district.  $18,000 is important to fire 
districts - put paramedics on Lake Tulloch every Friday, Saturday and Sunday.  Per diem 
paramedics - pay $25 an hour.  They don’t always show up.  If they don’t a captain has to 
cover and his rate is $35 plus overtime at time and one-half.  Asking can we count on 100% of 
money collected this year and can we use it next year.  Wants to make sure they get their full 
25% allotment.  Christa Von Lotta - fire districts can do a lit pack proposal; we expect number 
to go up when we close year end books; idea is we budget based on what we believe actuals 
to be and true up at end of fiscal year.  Lengthy discussion on what the fire districts can expect 
to receive.   

• Capital Improvement Projects - Supervisor Tofanelli - re animal services - committing 
money to a building we don’t even have; committee hasn’t brought anything back re hiring an 
architect or engineer, don’t know what type of building we will be building.  We are putting 
aside $600,000.  Christa Von Lotta - we have received multiple estimates that this would 
cover a shell of a building.  This project will need to go to bid and be approved.  This is not a 
placeholder but a hybrid.  Supervisor Tofanelli - also committed to DA’s office which is not on 
here yet.  Going to get an MOU so we know what funds we will need.  Chair Stopper - agrees 
and going through MOUs with courts and hoping to move with final budget.  Supervisor 
Tofanelli - three items re jail but none are what ad hoc committee has put in place for; 
structural deficits done during construction, HVACs are not a part, laundry equipment.  These 
items are not on this list.  Should have ball park figure at their next meeting for the price of 
these items.   

• Coroner and Public Administrator - Christa Von Lotta - this budget is basically status quo.   
• District Attorney - DA Barbara Yook - salary savings in Dept. 30 is there because of 

miscommunication with admin in her dept. on page 192, 5801.  Would prefer to deal with this 
today, if possible, recognizing the burden put on admin.  Christa Von Lotta - it would cost 
many of thousands of dollars to make this change at this time.  Would be prudent to fix at final 
budget approval.  Would not be cost efficient.  DA Yook - we are waiting to fill a position but 
don’t want to fill it until final budget.  Christa Von Lotta - enough funds for DA Yook to fill the 
position with understanding that we would be unwinding the cut in September.  Will make the 
final adjustment at the final budget.   

• Building Dept - Code Compliance - Doug Oliver - see spreadsheet and power point.  
Spoke about merging two budgets but didn’t have time to do that by today.  Recognizing code 
compliance is part of building dept.  Not using separate funding as was done in the past.  
Christa Von Lotta - can make the change.  Doug Oliver - would help with budget to be in 
one place and morale with staff.   

• Library - Supervisor Tofanelli - page 41 - doubled funding from last year. Is there a reason 
GF has doubled?  Christa Von Lotta - difference due to decrease grant funding; increase in 
overall salaries and benefits.  Fortunate to have grant funding.  Not really far off just not 
enjoying the grant funding this year.  Not as dramatic as it looks if you look at the actuals for 
last year.  See attached spreadsheet.   

• OES - Supervisor Tofanelli - do we know what is outstanding that FEMA has not paid yet re 
Butte fire and do we have any more to bill.  Christa Von Lotta - no, it’s not in the budget for 
revenue.  John Osborne - Director - Only remaining project is phase 2 - 1,542 hazard trees 
to be removed.  Approximately 1.87 million of work to do - project management and tree 
cutting.  Have path forward on this.  Hope to have trees cut down by end of this year and then 
will close out by the end of this calendar year.  Have closed all but 78.  Have requested they 
close out project 99 - $987,073.13 - received about $357,000; project 88 - $372,994.89 - 
received about $37,000.  Would seek confirmation from the auditor’s office.    

• Community TV - Supervisor Garamendi suggested not funding because he feels people 
aren’t using it, need to move into the 21st century.  Do we need a building for this or just a 



green room.  Not suggesting we don’t communicate, just saying we could use the building for 
a better purpose.  Supervisor Foldendorf agrees with Supervisor Garamendi.  Supervisors 
Tofanelli and Callaway believe there are many people who utilize public TV not just for the 
BOS meetings but many programs.  Chair Stopper sees both sides but has many 
constituents who utilize this service and don’t rely on computers, cell phones, etc.   

• Salaries and Position Control List - see spreadsheet and power point presentation.  
Supervisor Garamendi - if we hold recalls and keep the budget, it won’t change much of the 
budget?  Christa Von Lotta - in general, positions without modifications are in the budget.  
Chair Stopper - on elected positions, until we bring everyone up to level, we should wait on 
those.  Everything else (taking out assessor’s office), I am good with.  Assistant CEO, may be 
a good position to add in.  Will recuse himself on discussion re Assessor’s Office.  Supervisor 
Callaway - reluctant to do anything for us; we make substantially less than all other elected; 
feels we should get an increase as well as other electives; we don’t get reimbursement for our 
expenses.  Feels BOS deserves an increase.  Supervisor Folendorf - would there be a 
consideration for elected department heads who are making less than those working under 
them.  They need and deserve a raise.  Judy Hawkins - BOS is tied to ordinance which is tied 
to elected officials.  When salary is changed for elected officials it changes board salaries.  
Supervisor Garamendi - agrees with Supervisor Callaway and feels we should just get on 
with it.  Supervisor Tofanelli   - agrees with Supervisor Callaway.  BOS can choose to accept 
or decline raise.  The four elected officials who brought it forward are due a raise.  Chair 
Stopper - 4 to 1 for elected positions and everything else on list in the budget with the 
exception of the Assessor’s Office.   

• Chair Stopper - in support of position with Assistant CAO.  Supervisor Garamendi - not 
opposed to Assistant CAO but would like to give the new CAO an opportunity to see how it 
would fit for her office.  Supervisors Folendorf, Tofanelli, and Callaway agree with 
Supervisor Garamendi. Christa Von Lotta - will bring the position back. 

• Assessor’s Office - Chair Stopper recused himself and left the room.  Supervisor 
Foldendorf took over as Vice Chair.  Christa Von Lotta - she agrees with this and for a 
career ladder and recruitment purposes.   Supervisor Callaway - the board has been very 
hard on the assessor’s office this past year.  We lose site that Assessor Davis is the 
department head and we need to separate out the issue of her department being behind.  We 
need to give the Assessor the courtesy to focus on what she wants and needs to do.  I support 
her recommendations.  We need to be supportive of department heads and what they want to 
do with their departments.  Supervisor Garamendi - have we agreed with labor on these 
positions as they are negotiated.  Judy Hawkins - working with SEIU now and working 
through some questions in the job description.  Once concern SEIU has is GIS is to be a part 
of assessment analyst position.  Purpose is to have only one position to have mapping.  
Concern is if that one person is out on vacation, ill, etc. it is a hardship.  Working with SEIU 
with these clarifications.  Supervisor Garamendi - not opposed to the numbers but 
concerned with all the positions.  Vice Chair Folendorf - agrees with Supervisor Garamendi, 
my perspective is it seems a little top heavy and not enough lower level position.  Will this 
address concerns discussed over the last two months.  Supervisor Callaway - Ms. Davis 
know what the priorities are and if she thinks she needs this to do the work, she knows what 
she has to do to get the work done.  Vice Chair Foldendorf - how do we hold accountability 
and will there be issues in negotiations.  Judy Hawkins - we are going over the job 
description of analyst.  SEIU has some issues if we don’t have anyone in the department 
currently who can do the mapping.  Would not bring them back for reclassification until 
negotiations is done withe SEIU.  Christa Von Lotta - two step process, appropriations are 
being determined today and direction on what to bring back.  Wouldn’t bring back until there is 
an agreement with the union.  Supervisor Garamendi - we would approve it on the 22nd. 
Would like union consent before he approves it.  Sarah Edwards - actual action of changing 
positions would come in a subsequent meeting.  Supervisor Callaway - we either say Ms. 
Davis is the department head and can organize as she deems appropriate.  If issue is tasks 
are not being done, let’s focus on those issues.  We want negotiations done with the union.  



Move that we support these when we bring this back. Chair Stopper will be in the room and it 
is not a conversation he should be a part of.  We should agree to this in concept.  Vice Chair 
Foldendorf - not against the lower positions but concerned about the Assistant Assessor job 
description.  Supervisor Tofanelli - agrees with Supervisor Callaway, have had grand jury 
and let the union and HR determine job and description.  We need to allow Assessor to staff 
her office.  Vice Chair Folendorf  called for the vote - 3 - yes, 1 - no, 1 - abstain.     

Public Comments 
• Andrea Colavita Pinkham - SEIU 1021 Representative - upset because she thought this 

item was going to be pulled from the agenda.  Had she known it was not, her morning 
comments would have been different.  Other departments have been set up as they deem fit 
but this department has not abided by the MOU.  We have asked several questions and put in 
many requests for information without responses.  This department is not like any other 
department in Calaveras County and cannot be trusted and set up the way they want too.  We 
will look at this department with a fine tooth comb.   

Sarah Edwards - don’t have to approve just any changes to bring back at the next meeting.   

Supervisor Announcements 
• Supervisor Garamendi -  Moke Hill dedicated new park .  Railroad Flat inaugurated library in 

old school site.  Library has 6 computers, kids already in there., this is great for the 
community.  

• Supervisor Tofanelli - Mountain Valley MS meeting on Thursday in Angels Camp. 

Meeting adjourned at approximately 4:40 p.m. 


